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JKU - Leadership & Change Management: Our Team .. ..

https://www.jku.at/institut-fuer-
personalfuelLeadershipung-und-
veraenderungsmanagement

Univ.Prof. Dr. Wolfgang H. Guttel
Dr.i" Barbara Muller

Dr. Stefan Konlechner

Dr. Arne Keller

Mag.2 Johanna Grunauer (Karenz)
Mag.2 Caroline Paparella

Mag.2 Katharina Musil

Mag.? Nicole Lettner

Sandra Mittmannsgruber (StudAss)
Beate HOormanseder (Sekretariat)
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Forschung: Change, Learning, & Leadership

Wandel- & Entwicklungsprozesse von
Organisation

Veranderungskompetenzen: Dynamic
Capabilities & Managerial Dynamic Capabilities
Organisationale Abwehrmechanismen
Entscheidungsprozesse in widerspruchlichen
Kontexten (z.B. Effizienz vs. Innovation)

Lehre: Undergraduate, Graduate, & Postgraduate
Programs

= Strategie-Organisation-Team-Individuum

= Fuhrung

= Lernprozesse

Veranderungsmanagement

Transfer: Theorie-Praxis-Transfer

Transferzeitschrift: Austrian Management
Review

Transferforen: Austrian Management Forum
Strategic Learning Labs

Executive Education & Beratung

© iLCM - 2019_ Semester Kick-off



Leadership & Change Management: Our Research s
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In unserer Forschung untersuchen wir — primar mittels Fallstudien — wie
Organisationen das Spannungsfeld zwischen Stabilitat und Wandel meistern.
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Managing Change

Changing
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Safety Culture
Change in High-
reliability Organizations
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Microfoundations
of Rules &
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/ Decision making
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Capabilities
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Veranstaltungen und Praxispartner
im Jahr 2019
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Site Visit — IST Austria, Janner 2019
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Site Visit — IST Austria, Janner 2019 - 10
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Austrian Management Forum, Marz 2019
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PhD Seminar in Obergurgl, Marz 2019 A O —
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PhD Seminar in Obergurgl, Marz 2019
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CONCEPTUAL FRAMEWORK (1) .

-
n

=3
€ research lacks of insights as to how organisations and managers
develop resilience and how the resilience capacity is strenghten

emli erec 10 recille -
gemic interest in the resilience concept grows steadily but remains still in a
v~!:r::xr\.'|.'y staqge. N
» Iraditional risk management practises are unsufficient to provide protection
1gainst the crisis and to enhance resilience.
’ eslllonce IS the abilitiy to anticipate trends and threats, to cope effectively
Nith une cted events and to learn from those events (Duchek, 2014: Limnio
“,‘J Ortiz-de-Mandojana & Bansal, 2016).

5 play an important role for the development of organisational

e
& Helfat, 2003; Helfat & Martin, 2015)

mic managerial capabilities

e

i /

PhD Seminar in Obergurgl Marz 2019
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Fallbeschreibung:

zwei Krankenhauser im landlichen Raum

INg und Personalverantwortliche der Dachorganisation
ale Flihrung beider Hauser (gesamt)

nd Pflegekrafte von 6 Abteilungen (Sampling nach dem

p in anderem Krankenhausverbund

n Scientific Consulting (Be- und Entlastungstudie)

PhD Seminar in Obergurgl, Méarz 2019
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Defensio von Dr." Sylvia Schweiger, Marz 2019
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Teamtag Durnstein, Juni 2019
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Teamtag Durnstein, Juni 2019
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KTM, Juli 2019
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Veranstaltungen
und Praxispartner
Im Jahr 2018
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PhD Seminar in Obergurgl, Marz 2018
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PhD Seminar in Obergurgl, Marz 2018
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» Daofinity .
subject that you have strong feelings about (C

=Expmss VOICO = proactive behavior that invo

suggestions for improvement {Detort & Bums, Grant : 3

Parker, Bindol & Strauss, 2010, Van Dyne & LePine, 1998) and to leam

form mistakes (Edmondson, 1996), obtain creative ideas (Zhou &

Goorge, 2001), foster divergent thinking, enhancing the quality of

decision and solution (Nemeth, 1996)

« Edmondson mtroduced the construct of Psychologc
baliaf haid by r
1aking and 5 Wi ished or humiy of DAk .'
gical safety faciiitates a climate of

| AL
PhD Seminar in Obergurgl, Marz 2018
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Research Gap

How do organizations manage to create conditions that positively
stimulate organizational learning cyclesin order to increase
innovative capacity. Yet, research has not intensively ar
interdependencies of dynamic capabilities and organizational lea
with innovative capacity of arganizations. The paper will draw a link

between organizational learning and its impact on Innovativ

i av’s highly dynamic busin
capacity as critical success factor in today’s highly

environment.

PhD Seminar in Obergurgl, Marz 2018
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PhD Seminar in Obergurgl, Marz 2018
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PhD Seminar in Obergurgl, Marz 2018
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Lange Nacht der Forschung, April 2018 330
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Dissertantinnen-Seminar, Oktober 2018
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Dissertantinnen-Seminar, Oktober 2018
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Dissertantinnen-Seminar, Oktober 2018
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Dissertantinnen-Seminar, Oktober 2018
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Dissertantinnen-Seminar, Oktober 2018
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Dissertantinnen-Seminar, Oktober 2018

© iLCM - 2019_ Semester Kick-off



Leadership & Change Management

SN

Dissertantinnen-Seminar, Oktober 2018
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Dissertantinnen-Seminar, Oktober 2018
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Weihnachtsfeier und Strategieklausur 2018

© iLCM - 2019_ Semester Kick-off



Leadership & Change Management

Weihnachtsfeier und Strategieklausur 2018 - 43
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Weihnachtsfeier und Stratgieklasur 2018
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Veranstaltungen
und Praxispartner
im Jahr 2017
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PhD-Seminar in Obergurgl, Marz 2017
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PhD-Seminar in Obergurgl, Marz 2017
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PhD-Seminar in Obergurgl, Marz 2017
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PhD-Seminar in Obergurgl, Marz 2017
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PhD-Seminar in Obergurgl, Marz 2017
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Institutsausflug nach Freistadt, Marz 2017
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Austrian Management Forum mit Edwin Feichter (Hofer KG), Oktober 2017 53
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Dissertantinnen-Seminar in Annaberg, Oktober 2017
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Dissertantinnen-Seminar in Annaberg, Oktober 2017
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Dissertantinnen-Seminar in Annaberg, Oktober 2017
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Dissertantinnen-Seminar in Annaberg, Oktober 2017
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Dissertantinnen-Seminar in Annaberg, Oktober 2017
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Psychological Safety:

Theoretical background

Practical challenges at Boehringer Ingelheim
& reseach questions

Carolioe Paparei
Ohtober 2017

Dissertantinnen-Seminar in Annaberg, Oktober 2017
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[ ORGANISING PUBLIC INNOVATIONS IN A WEBERIAN CONTEXT

' JULIA MU

Dissertantinnen-Seminar in Annaberg, Oktober 2017
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Gastvortrag Dr. Ernst Balla (voestalpine), November 2017
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Austrian Management Forum mit Georg Horacek (FACC), November 2017
62
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Site Visit — Linz AG Wasser, Dezember 2017 o 63
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Site Visit — Linz AG Wasser, Dezember 2017
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Site Visit — Linz AG Wasser, Dezember 2017
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Forschungsklausur Annaberg, Dezember 2017
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Forschungsklausur Annaberg, Dezember 2017 68
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Forschungsklausur Annaberg, Dezember 2017 69
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Forschungsklausur Annaberg, Dezember 2017
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Veranstaltungen
und Praxispartner
Im Jahr 2016
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Best Paper-Award flr Karin Link, Februar 2016 —
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Site Visit — Novomatic AG, April 2016
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Habilitationskolloguium Barbara Muller, November 2016
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Dissertantinnen-Seminar in Annaberg, Dezember 2016 26
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Dissertantinnen-Seminar in Annaberg, Dezember 2016
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Dissertantinnen-Seminar in Annaberg, Dezember 2016
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Dissertantinnen-Seminar in Annaberg, Dezember 2016 79
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Dissertantinnen-Seminar in Annaberg, Dezember 2016
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Dissertantinnen-Seminar in Annaberg, Dezember 2016
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Dissertantinnen-Seminar in Annaberg, Dezember 2016 ez
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Dissertantinnen-Seminar in Annaberg, Dezember 2016
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Strategieklausur in Annaberg, Dezember 2016
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Strategieklausur in Annaberg, Dezember 2016
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Veranstaltungen
und Praxispartner
Im Jahr 2015
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Ergebnis-Prasentation der Organisationsanalyse bei FACC AG
(im Rahmen des Research Seminars), Janner 2015
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Ergebnis-Prasentation der Organisationsanalyse bei Hofer KG

(im Rahmen des Research Seminars), Juni 2015 91
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Strategieklausur, September 2015
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Semester Kick-off, Oktober 2015
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Dissertantinnen Seminar in Annaberg, Dezember 2015 96
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Dissertantinnen Seminar in Annaberg, Dezember 2015
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Dissertantinnen Seminar in Annaberg, Dezember 2015
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Dissertantinnen Seminar in Annaberg, Dezember 2015
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Dissertantinnen Seminar in Annaberg, Dezember 2015
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Veranstaltungen
und Praxispartner
im Jahr 2014
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PhD-Seminar in Mariazell, Janner 2014 103
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PhD-Seminar in Mariazell, Janner 2014
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PhD-Seminar in Mariazell, Janner 2014 o 105
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PhD-Seminar in Mariazell, Janner 2014 107
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PhD-Seminar in Mariazell, Janner 2014 108
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Sightseeing-Tour in Wien mit Gastprofessor Allan Macpherson aus Wisconsin
Janner 2014 110
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Promotion von Julia Trede an der Universitat Hamburg,
Februar 2014 © ILCM - 2019_ Semester Kick-off
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Abschluss MBA-Programme, LIMAK, Mai 2014
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Abschluss MBA-Programme, LIMAK, Mai 2014 w114
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Site Visit Kommando Luftunterstutzung, Juni 2014 115
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Strategieklausur, September 2014 117

© iLCM - 2019_ Semester Kick-off



Leadership & Change Management

= UTE
W OF LEADER D
W e
E=l MANAGE
MENT i ™=

Strategieklausur, September 2014 118
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Strategieklausur, September 2014 m— 119
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Strategieklausur, September 2014
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Dissertantinnen-Seminar in Annaberg, Dezember 2014 - 122
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Dissertantinnen-Seminar in Annaberg, Dezember 2014 — 123
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Dissertantinnen-Seminar in Annaberg, Dezember 2014 124
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Dissertantinnen-Seminar in Annaberg, Dezember 2014 | 125
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Dissertantinnen-Seminar in Annaberg, Dezember 2014 m 126
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Dissertantinnen-Seminar in Annaberg, Dezember 2014 127

© iLCM - 2019_ Semester Kick-off



Leadership & Change Management

Dissertantinnen-Seminar in Annaberg, Dezember 2014
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Dissertantinnen-Seminar in Annaberg, Dezember 2014 m 129
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Dissertantinnen-Seminar in Annaberg, Dezember 2014 .
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Dissertantinnen-Seminar in Annaberg, Dezember 2014
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Sub Auspiciis-Promotion Dr.in Vera Roth, Dezember 2014
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Veranstaltungen
und Praxispartner
Im Jahr 2013
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Janner 2013

Lenzing AG
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Large Hadron Collider, CERN, April 2014
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Semester-Take-Off, Oktober 2013
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Die LIMAK Austrian Business School veredelt FL']hrungskompetenzeﬁ?Z/m
FlUhrungskréfte fit flr stirmische Zeiten zu machen.

et e | MAK

www.limak.at

> Alteste Osterreichische Business School (1989):
Internationale Management Akademie (LIMAK)

Top-level Executive Education

2 Geschaftsfelder: Offene Programme (u.a. MBAS) & Inhouse-
Akademien

» Transferorientierung und grol3e Performance-Verbesserungen
durch die Arbeit in kleinen Gruppen zur Veredelung der
Fuhrungskompetenzen der Teilnehmer.

» Mag. Gerhard Leitner (kaufm. Geschaftsfiihrer) 207
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