Background

European production companies face a
variety of challenges arising from the
increasingly complex and dynamic
environment in which they operate.
While worker satisfaction, motivation
and empowerment have been
recognhized as critical for healthy
production organizations, these human
factors are often viewed at odds with the
economic goals of a company.

The goal of SO-PC-Pro is to develop
methods and tools for the holistic design
and management of future workplaces
in  production companies, thereby
aligning business goals and human
needs. SO-PC-Pro will apply the Subject-
oriented Process Management (S-BPM)
methodology for the first time to
modelling processes and interactions in
the production domain, resulting in a
new set of ICT-based technologies that
will support people-centred workplaces.

IMS

SEVENTHAN\ EWORK MAN L F‘A'\h("‘rl'sl—ll!;llt?g r;i-:(STEM <
PROGRAMME

This project has received funding from the European Union Seventh
Framework Programme (FP7/2007-2013) under grant agreement n° 609190

SO-PC-Pro

Subject-Orientation for People-Centred Production

Objectives

SO-PC-Pro addresses the development
of methods and tools for holistic design
and management of workplaces in
production companies. This initiative
will support people-centred workplace
through:

1. developing new human-machine
interactions that allow for higher
degrees of autonomy of workers,

2. empowering workers to re-design
their own workplaces using intuitive
design methods and collaborative
tools, and

3. integrating in a seamless way
production and business processes to
enable more adaptable workplaces

throughout the whole enterprise.
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